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THURSDAY, JULY 28, 2022, 9:03 A M
---000---

CHAlI RPERSON FREED: Good norning, everybody. It
is 9:03 a.m |I'mgoing to call the July 28th, 2022, neeting
of the Public Enpl oyees Benefits Programto order.

Wth that, PEBP staff, would you please call the
roll.

MS. LUNZ: Laura Freed.

CHAI RPERSON FREED: Here.

M5. LUNZ: Linda Fox.

MEMBER FOX: Here.

M5. LUNZ: Betsy Aiello.

MEMBER Al ELLO  Here.

MS. LUNZ: Ji m Bar nes.

MEMBER BARNES: Here.

M5. LUNZ: April Caughron is excused today.

Leslie Bittleston.

MEMBER Bl TTLESTON:  Here.

M5. LUNZ: Jennifer MC endon

MEMBER MCCLENDON:  Here.

M5. LUNZ: Tom Verducci .

MEMBER VERDUCCI : Here.

M5. LUNZ: Janell Wodward.

MEMBER WOODWARD:  Her e.
CAPI TOL REPORTERS (775) 882-5322
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M5. LUNZ: And Mchelle Kelley.

MEMBER KELLEY: Here. [|'msorry.

M5. LUNZ: Thank you. W have a quorum

CHAI RPERSON FREED: Al'l right. Thank you.

Agenda Item 2 is public comment. A rem nder that
public comment is [imted to three m nutes per speaker.
Peopl e maki ng public coment, please do our court reporter a
favor and state and spell your nane when you are -- for the
record when you are begi nning your public coment.

And, with that, I'Il turn it over to PEBP staff.

MR HOPKINS: One nonent, Madam Chair

As a rem nder, Zoomis used for public coment
only. This meeting is streamng |ive on YouTube if you
wanted to just listen in to the PEBP board neeting. The
YouTube link is | ocated on the agenda.

For those who have joined for public comrent,
your nanme or |ast four digits of your phone nunber wll be
announced. You will be advised that you have been unnuted.
As a rem nder for those on the phone, please press star six
to unmute. Please slowy state and spell your nane for the
record and proceed for the coomments. Due to tine
considerations, each caller will be limted to three m nutes.

Ckay. Would the caller with the last four digits

of 0891, you have permi ssion to speak. Please unnute your
CAPI TOL REPORTERS (775) 882-5322
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phone.

M5. LAIRD: Thank you. Good norning, Chair Freed
and fell ow board nenbers. M/ nane, for the record, is Terri
Laird, spelled T-e-r-r-i. Last nane Laird, L-a-i-r-d. |'m
the executive director for RPEN, the Retired Public Enpl oyees
of Nevada, a non-profit, non-partisan group formed in 1976
t hat now serves close to 8,000 due-payi ng nenbers, nost of
whom are retirees and many who are on PEBP' s Medicare
exchange.

VWhil e we are saddened to hear that the staffing
shortages still exist at PEBP, we are not surprised, as we've
heard simlar concerns fromother state agencies |ike DETR
and DW during recent InterimFinance Conm ttee hearings.

As Executive Oficer Rich nentioned in her report
to you today, it will take legislative action to fix this
problemthat's existed for years with | ower wages and | ess
benefits that are barely affordable on a new enpl oyee
starting salary, which can't conpete with | ocal governnent
offices in cities and counties across the state. \Wen
testified to this issue during recent |FP neetings and w ||
carry that nmessage in to interviews that RPEN wi |l be
conducting next nonth with those state senate and state
assenbly candi dates that agree to sit down and tal k about our

i ssues.
CAPI TOL REPORTERS (775) 882-5322
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Until then, we thank PEBP staff for the
assi stance you' ve always offered to our nenbers when we bring
their concerns to you and we | ook forward to our great
wor ki ng environment in the future. But we are hoping that
the 82nd session of the Nevada State Legislature will listen
to yours and our concerns when they convene in February.
We' Il also continue to push for PEBP to get nore Anerican
Rescue Plan Act funds that renmain avail able according to the
July 26th I FP neeting, where we |earned there remains a
little nore than one million left to be spent.

Li ke other public enpl oyee advocacy groups, we
would like to see PEBP benefit for actives and retirees,
return to pre-pandemc levels. And we'll continue pushing
for that in the legislative session as well.

Again, we thank you for the time and for the
board and the staff efforts.

MR. HOPKINS: Thank you.

WIl the caller with the last four digits of 6837
pl ease slowy spell and state your name for the record and
press star six to unmute.

MR ERVIN. Hello. This is Kent Ervin, K-e-n-t
E-r-v-i-n, for the Nevada Faculty Alliance, the |Independent
Associ ation of Faculty at Nevada's Public Colleges and

Universities. W work with the entire faculty to be fully
CAPI TOL REPORTERS (775) 882-5322




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

engaged in our mssion to succeed.

| would just like to echo all of the comments of
Ms. Laird. The staffing shortages at PEBP are causing
constituents, our constituents, a lot of difficulties to get
through to the line and it's really a | ong-term probl em based
on the | ow wages and benefits for state workers overall. And
t hat needs to be fixed.

| would just like to also ask the executive
officer in her report to address issues with the transition
to the new heal th savings account bank. Currently there's no
nmet hod to change nonthly payroll deduction contributions and
it's an opt-in process to have the transfers occur. And |
hope that the new contract has provisions so that any future
change, that that process will be snoother. Thank you very
nmuch.

MR. HOPKINS: Thank you.

WIIl the caller wwth the last four digits of 8884
pl ease slowy state and spell your name for the record and
press star six to unnute.

M5. SUMNER  Good norning. M nanme is Ravn
Sumer, R-a-v-n S-u-mn-e-r, and ['mcalling as an enpl oyee
fromUNLV. |[|'ve been an enpl oyee for just over 18 years, and
| have never been so frustrated, humliated, and conpletely

unnerved by the | ack of service and | ack of respect | have
CAPI TOL REPORTERS (775) 882-5322
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received fromthe PEBP enpl oyees, as well as Dignity Health
Care, over an incorrectly processed claimfor an ER visit |
had i n Novenber.

| spent hours on the phone with representatives
fromboth conpanies. And, every tine | called, | heard
different answers fromboth, with a |ot of finger pointing.

It was billed wong. It was coded wong. OCh, your plan
doesn't cover that. | was on hold for 55 mnutes with a PEBP
enpl oyee while they were |l ooking up ny plan to see if the ER
visit was actually covered.

EOBs went missing fromny online dashboard. And
| was told nore than once, oh, no, no. W can see it here,
whi ch means you can see it too, it's not mssing. Dignity
Heal t h al so conpl ai ned about the multiple EOBs for the sane
visit that had different information, incorrect paynents, and
they weren't marked either updated or revised. | was being
overbill ed about $400 for a visit that should have been
covered. And it took from February to June to get this
matter resolved, by actually going up the chain through a
back channel .

And | should not have to play the Saul Goodman
card and call a guy who knows a guy that will call another
guy that can get it fixed with one phone call. | should have

received the appropriate service the multiple times that |
CAPI TOL REPORTERS (775) 882-5322
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cal | ed.

And, as | put this matter behind me and carry on
wi th managing ny health care, I'm again, dealing with the
sane chunk, mssing and nultiple EOBs for the sane visit,
which is getting overbilled. | actually have an EOB that has
a date on it for a doctors visit | never went to on that
date. This time it's with Inter Mountain Health and they
can't figure out why they're getting these EOBs with this
different information on it. And | am exhausted.

|'ve spoken with several colleagues and they have
had simlar issues, mssing and nultiple EOBs and being
overcharged and getting different answers when they try to
call. A couple of themeven told nme they were going to
forego being health care professionals because of this
ongoi ng i ssue.

And | don't want to hear the rationale that PEBP
is short-staffed. W all are. But, | inplore you, please
get your house in order so | can go back to the doctor and
get the health care that | need and get it managed with sone
dignity and conpetence that we're not getting ripped off for
t he sake of health care. Thank you.

MR. HOPKINS: Thank you.

WIl the caller with the last four digits of 9199

pl ease slowy spell and state your name for the record and
CAPI TOL REPORTERS (775) 882-5322
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pl ease press star six to unnute.

M5. OPFERMAN. Good norning, Chair and Menbers of
the Commttee. For the record, ny nane is Tess Opfernman.
That's T-e-s-s Op-f-e-r-ma-n. | am here speaking on behal f
of AFSCME retirees.

| want to echo the concerns that Ms. Laird and
M. Ervin stated this norning. W, too, have been receiving
conpl aints about PEBP wait times and calling in. And we
hope -- we know that this is a staffing issue that is not new
and we hope that there is sonething that can be done. W
| ook forward to working with the commttee, with fell ow
st akehol ders in the future legislative session to try to
address this issue, so this is sonmething that cannot be
rezoned and | know wait tinmes are only getting |onger and
| onger.

So, | appreciate your tinme this norning, and we
| ook forward to working with you in the upcom ng nont hs and
t hrough the | egislative session.

MR. HOPKINS: Thank you.

WIIl Larry Coffey please -- you have perni ssion
to speak. Please unmute your mc. Caller with the first
name Larry, you have permi ssion to speak. Please unnute your
mc.

Can you say that one nore tinme? You were a
CAPI TOL REPORTERS (775) 882-5322
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l[ittle choppy. You're very faint on ny end.
(The court reporter interrupts)

MR. COFFEY: Can you take sonmeone el se and cone
back to me, please?

MR, HOPKINS: |[|f not, can you please call the
1669 nunber and we'll nake sure you get your public conment.
And, if not, there is going to be another public comment
session towards the end of the board neeting, okay.

The caller with the first nane Carrie, please
slowy state and spell your nanme for the record and unnute
your mc. You have perm ssion to speak to make public
cooment. Caller with the first name Carrie, you have
perm ssion to speak. Please unmute your mc if you wish to
make public conment.

kay. Caller with the last four digits 0137,
pl ease slowy state and spell your nane for the record and
pl ease press star six to unnmute your phone. Caller with the
| ast four 0137, please press star six to unmute and make
public conment.

Larry, you have perm ssion to speak again. Can
you give that a try.

MR COFFEY: Are you able to hear nme better now?

MR. HOPKINS: Yes, | can. Can you please slowy

spell and state your name for the record.
CAPI TOL REPORTERS (775) 882-5322
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MR. COFFEY: Yes. M nane is Larry Coffey,
L-a-r-r-y Co-f-f-e-y. And | ama nmenber of AFSCME Loca
4041. | ama state enployee with DETR under the Bureau of
Services for the Blind and Visually Inpaired. And, to be
honest with you, | have not really been able to really
utilize ny medical because of all the extra co-pays and
anount that |I'mhaving to pay out of pocket. | don't have
the nmoney a lot of tines to go to the doctor or use ny dental
pl ans because of the extra high costs.

The costs have gotten too nuch for a good portion
of state enployees to afford treatnment and testing as
requested by their physicians. Far too nuch of the cost has
been transferred to the enployees. PEBP continues to
i ncrease health insurance rates while cutting services.

We're paying nore for |ess insurance coverage than a year
before and the year before that.

And so | really would request that PEBP really
| ook at how the decision really inpact the lives of state
enpl oyees. And that's ny comment. Thank you.

MR. HOPKINS: Thank you.

Caller wiwth the last four 0137, please press star
siXx to unmute your phone and please slowy state and spel
your nanme for the record before you make public coment.

WIl caller with the first name Carrie, you have
CAPI TOL REPORTERS (775) 882-5322
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perm ssion to speak. Please slowy spell and state your nane
for the record if you wish to make public conment.

Ckay, Madam Chair, that concludes public comrent.

CHAI RPERSON FREED: (Okay. Thank you. Rem nder
that we have a second public conmment period at the end of the
neeting to everyone who is listening and had technica
difficulties.

Wth that, we'll go to Agenda Item 3, PEBP board
di scl osures for applicable board neeting agenda itens. And
"1l hand it off quickly to Deputy Attorney General Kunnel
Thank you for joining us, by the way.

MS5. KUNNEL: Thank you, Madam Chair. This agenda
itemis to allow nme to nmake a di sclosure regarding conflicts
of interest on behalf of the board nenbers who are eligible
for PEBP benefits.

Pursuant to NRS 281A. 420, on behal f of the board
nmenbers who are eligible for PEBP benefits or whose famlies
are eligible for PEBP benefits, | offer this disclosure that
they will be voting on those itens that may affect the
benefits available to themor their famly nenbers. The |aw
does not require abstention fromvoting nerely because the
board nenber or their famly nmenber is eligible for PEBP
benefits.

At this tine, | invite any nenber of the board
CAPI TOL REPORTERS (775) 882-5322
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who has additional disclosure to nmake it now. Thank you.

CHAI RPERSON FREED: Ckay. Seei ng nobody raise
their hand, we will nove on to Agenda Item 4, which, as you
all know, is the consent agenda, conprised of a variety of
our reports. And, as is our habit, I will accept a notion to
approve all of the itenms under Nunber 4 unless there are
i ndi vidual itens board nenbers would like to pull for
di scussion. So if you would raise your hand.

M. Barnes, right out the gate.

MEMBER BARNES: Yes. Thank you. For the record,
JimBarnes. | would like to pull Item4.2.1 and 4. 4.

CHAl RPERSON FREED: Ckay. Got it.

Anyone el se, are there agenda itens you woul d
like to discuss? M. Kelley.

MEMBER KELLEY: | just -- | wll need -- | was
not in attendance at the May 26th neeting, so | would | ead
towards abstaining fromvoting on those mnutes, so |'m not
sure if we want to pull them

CHAI RPERSON FREED: Al'l right. Sounds good.
Duly noted. Anyone else, are there itens you want to pul
for discussion? Ckay.

M5. RICH This is Laura. Staff would like to
pul | 4.3.5, please.

CHAI RPERSON FREED: 4.3.5. | didn't know | could
CAPI TOL REPORTERS (775) 882-5322
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| et you guys pull your own itens. That seens a little weird,
just for the record. GCkay. Al right. Hearing nobody el se
or seeing nobody else raise their hand, 1'll accept a notion
to approve all the itens and reports on the consent agenda
with the exception of 4.2.1, 4.3.5, and 4.4.

MEMBER BI TTLESTON: This is Leslie. So noved.

CHAI RPERSON FREED: Thank you. Do | have a
second?

MEMBER FOX: Linda Fox for the record. 1"l
second.

CHAI RPERSON FREED: Thank you. All in favor
signify by saying aye or raise your hand in your little box.
(The vote was unanimously in favor of the notion)

CHAI RPERSON FREED: Any opposed, say nay. Ckay.
Motion carries.

Al right. Let's returnto 4.2.1, which is the
budget report. M. Barnes.

MEMBER BARNES: Yes. For the record Ji m Barnes.
| have a question for Laura Rich regarding the budget report.
Am | correct in understanding that this is essentially a
snapshot in time and that there wll be an additional budget
report in Septenber? O |'mjust wondering how that works.

M5. RICH  You are correct, M. Barnes. Laura

Rich for the record. Yes, this is a snapshot in tine. And
CAPI TOL REPORTERS (775) 882-5322
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one of the things we struggled with as a board is that this
budget report, because of, you know, just the way that the
clains come in and the wild swings and, you know, ups and
downs t hroughout the year, we have decided that as a board to
really just |ook at that Septenber report when basically what
that is, is in Septenber it takes in to account all of the
fiscal year closing. And so we're -- it's a nore accurate
statenent, once everything is said and done and cl osed for
t hat year

And, so, |ooking at that Septenber budget report
is nore beneficial and hel ps the board really, you know, see
where we are in terns of the end of the fiscal year. So we
do provide this budget report quarterly. But the reality is
t hat Septenber report is, you know, what we determne to be
that -- You know, that snapshot in tine is at the end of the
fiscal year and takes everything in to account. And so it's
nore accurate at that point.

MEMBER BARNES: Thank you.

CHAI RPERSON FREED: M. Verducci, do you have a
guestion on 4.2.1? Unnute yourself.

MEMBER VERDUCCI : Thank you very much. Tom
Verducci for the record. | do have a question on the report.
| was reading here that the state subsidies are projected to

be | ess than the budgeted anount by .9 mllion dollars. And
CAPI TOL REPORTERS (775) 882-5322
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| was just wondering what the rationale was of what woul d
cause the rejected anbunt to be | ess than budgeted.

M5. RICH Laura Rich for the record. So what
that essentially neans is that our trend is higher than what
we projected and so -- or that was in our budget, what was in
our budget. And so rates are set based on what the projected
trend is and, you know, it's set on a two-year basis. And,
as we di scussed, you know, trend is coming in higher. W are
seeing that bounce back in clainms. And so this is sonething
that, you know, we expected really.

CHAI RPERSON FREED: This is Laura Freed. 1Isn't

it also true that vacancy contributes to this? Because state

subsi dies are generated -- Anps is generated on field
position and Reggi is generated on gross payroll. |If we have
fewer field positions and we have | ower gross payroll, we're

going to have | ower subsidies with which to buy things.

M5. RICH That is correct. That is also another
factor and sonething that we are definitely discussing with
the actuaries and GFO as we build that budget. Moving
forward, it's also sonmething that's affecting not just PEBP
but PERS as well for the sane reasons.

MEMBER VERDUCCI : Thank you very nmuch. And j ust
one foll owup question. On page three of the budget report

it appears that differential cash available has increased by
CAPI TOL REPORTERS (775) 882-5322

17




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

one mllion dollars for this period. |Is that correct that
that is still increasing?

M5. RICH Laura Rich for the record. Yes and
no. So, again, this is a snapshot in time. Those nunbers
fluctuate dramatically based on the clains that have cone in
and the clains lag. And, so while this is informational,
really, M. Verducci, that Septenber report is going to be
the nore accurate nunber, because everything will have cl osed
in the fiscal year -- that's reflecting the fiscal year
cl osi ng.

MEMBER VERDUCCI : Thank you very nuch.

CHAI RPERSON FREED: Thank you. |If nobody el se
has any questions on the budget report, I'll nove to 4.3.5,
the WIllis Towers Watson individual market place enroll nment
and perfornmance report.

M5. RICH Laura Rich for the record. So the
reason that staff had this pulled is because, as you can see,
there were sone m ssed performance guarantees in this report.
And really this is due to high call volunme associated with
the transition of our enrollnment and eligibility system

You know, back in March and April and even before
that, there was a really significant inpact on the retirees.
And during that transition that affected retirees

specifically. And so Towers Watson or via benefits was hit
CAPI TOL REPORTERS (775) 882-5322
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really hard with call volunme that was specific to -- related
to re-enrollnment and eligibility transition of PEBP and
really the chaos that was involved in that project.

And so staff was recommendi ng that the penalty
associated with this performance guarantee be wai ved because
of that. And the penalty is $2,000.

CHAI RPERSON FREED: Okay. Thank you very nuch.

Not seeing any questions, so we'll nove on to
4.4, the FY 22 OPEB val uati on.

MEMBER BARNES: Yes. JimBarnes for the record.
And | guess actually the people that | would have to address
this to aren't present because | believe it would actually be
for Aon. But the question | had -- And | believe they're not
here. But the question | have is if we do add these benefits
back what is the inpact? |s there sone inpact on the state
budget? O what will be the fiscal inpact of adding these
benefits back? And, like | say, Aon is not here, but | don't
know i f we can get the question to them or what.

CHAI RPERSON FREED: M. Barnes, this is Laura
Freed. Let nme see if | can clarify your question. By adding
t hese benefits back what specifically do you nean? Do you
nmean pre-funding the retiree health care liability or did you
nmean sonet hi ng el se?

MEMBER BARNES: No. That's what | mean.
CAPI TOL REPORTERS (775) 882-5322
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CHAl RPERSON FREED: Oh, okay. Wwell, | mean, I'l
let Ms. Rich take that one.

M5. RICH Al right. Laura Rich for the record.
So, you are correct, Aon is no longer a contract descender
with PEBP. However, let ne just clarify that the PEBP board
does not have the ability to reinstate these benefits. This
is sonething that the |legislature decided a |long tinme ago.
And so those benefits have been cut off since that point.

The OPEB liability, which is other
post - enpl oynment benefits, really just takes in to account our
long term-- the programis long-termliability and what we
are on the hook for. So, right now, that long-termliability
is slowy reducing. Because, at sonme point, we won't have
any long-termliability because the retirees will no | onger
be eligible for benefits, for nedical benefits. And so,
eventual |y, that nunber will becone zero.

To add those benefits back in, that nunber wll
not only -- And I'mnot an actuary, so | wll, you know, |
can't give you the nunbers as to, you know, what that's going
to look like. And I'msure it takes a whole | ot of analysis
in projections. But those nunmbers would increase
dramatically if we were to reinstate those. And it would be
very conplicated because what about those enpl oyees that fel

t hrough the crack, you know, that are in that time period
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where this -- they were hired, you know, during that tine
period where those benefits were not eligible. And so that
liability would definitely increase. How nuch, | don't know.
That would be a -- sonething that the actuaries would have to
really do an anal ysis on.

MEMBER BARNES: So are you referring to the
retiree benefits for the post-2011 hires or -- is that what
you're referring to?

M5. RICH  Correct.

MEMBER BARNES: GCkay. Al right. Well, thank
you.

CHAI RPERSON FREED: (Ckay. Not seeing any ot her
questions, | think I'lIl look to M. Barnes for a notion to
approve 4.2.1, 4.3.5, and 4. 4.

MEMBER BARNES: So noved.

CHAlI RPERSON FREED:  Thank you, sir.

Do I have a second?

MEMBER WOODWARD:  Janel | Wbodward. ['Il second.

CHAI RPERSON FREED: Thank you. All in favor
signify by saying aye.

(The vote was unaninously in favor of the notion)
CHAI RPERSON FREED: Any opposed say nay.
And, Ms. Kelley, 1'lIl take you as an abstention.

MEMBER KELLEY: |'msorry. | had already said
CAPI TOL REPORTERS (775) 882-5322
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aye.

CHAI RPERSON FREED: Ch, okay. Thank you. G eat.
Ckay. Motion carries unani nously.

Al right then. Wth that, we'll go to Agenda
Item 5, the executive officer report, which is an
informational item

M5. RICH Laura Rich for the record again.
We're going to start off the executive officer report with
the fun subject of staffing. W've heard a | ot about this.
Staffing at PEBP and just across the state and really across
the nation, period, is just a challenge.

When this report was witten -- And it actually
is still the correct nunber -- our PEBP's vacancy rate is
roughly around 32, 33 percent. That means we have 11
vacancies of the 34 positions in our agency.

The reason for this. So, first, it starts with
there's sone delays with the Division of Human Resource
Managenent's transition to the new HR software, which is
cal l ed Success Factors. Simlar to PEBP, the state recently
termnated its contract wwth LSI for the smart -- for the
statewi de Smart 21 ERP inplenentation. Success Factors was
part of that. However, that programw || be continued to be
utilized, but there's problenms in that systemthat lead to

delays in the referring process.
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This is by no nmeans a fault of the Division of
Human Resour ce Managenent. You know, they're doing
everything they can to inprove that system but they're stuck
with it.

So, while Success Factors has del ayed PEBP s
ability to conduct recruitnent in a efficient manner, it's
just really only one conponent of a bigger problem Because,
once that recruitnent is posted and we get a list of eligible
candidates, it's just challenging to fill those slots. You
know, even the interview slots. |In the nost recent round of
interviews, only two candi dates accepted an interview of the
12 that were invited to interview And, of those, only one
showed up for the scheduled interview. And, once offered the
position, the candidate declined, citing | ow conpensati on.

A sim | ar experience occurred in a different
recrui tment where 17 candi dates who were offered interviews,
only two accepted, and neither one showed up to the
i nterview

We recently had one that we thought we were going
to on board and the day before she was due to start, she
cal l ed and said she had taken anot her position.

So this is happening where it's not that we're
not trying to fill our positions. It is just an inpossible

task at this point.
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So, although this has inpacted PEBP in all areas,
t he nost noticeabl e i npact has been the nenber services unit,
which is our call center. These positions are front |ine
positions nmeant to assist menbers by answering questions and
providing information on PEBP eligibility and processes and
they' re crucial during open enrollnment where the call vol une
is high and nenbers have a limted tine to nmake plan
sel ecti on.

Unfortunately, the staffing shortage created | ong
wait tinmes, sonetines up to an hour |ong. That continues
today. It's still -- This week we're down to about half an
hour. But, you know, we're |ooking at hour-long waits to get
t hr ough.

PEBP has attenpted to divert resources. O the
various conpeting inplenmentati ons happening concurrently, as
well as all the other normal duties that staff have, there
were just really limted options. You know, if you pull
soneone fromeligibility to answer phones, then someone who
made an open enrol |l ment el ection, that needs to be processed.
And so in order to get that done and to the vendors in tine
for a July 1st, you know, start date, so that they can get
their cards and all of that, you pull sonmeone off eligibility
and then those events don't get processed qui ckly enough.

And so really we have limted options when it cones to that.
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So the high call volune and long wait tines
continue to exist even beyond open enrollnent and will likely
continue until the staffing challenges are no | onger a
factor.

Sonething el se that | had staff pull just
recently too is the call volunme itself. Because, although we
do have a staffing shortage, | wanted to | ook at what the
call volume was conpared to years prior. And it is
definitely much, nuch higher than normal. So to put it into
perspective, last year during the May 1st to July 1st tine
frame, we had about 12,000 calls cone in. W had 20,000 this
year. So al nost double what we had -- what we have on a
normal given year. On top of that, we have e-mails that cone
in, you know, that need to be answered as well. So it's not
only calls. And we have people that cone in to the building
as well for walk-ins. So it's definitely chall enging.

Moving forward, there are sone options that have
been presented by DHRM t hrough energency regul ations that
will allow PEBP to retain good know edgeabl e staff by
of fering pronotional opportunities that they previously would
not have qualified for. So we're really excited about this
because it allows PEBP to pronote fromw thin and avoid the
| ong |l earning curve associated with bringing on new staff.

It al so rewards good enpl oyees for their efforts and all ows
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recognition of those efforts.

The uni nt ended downside to this though is that
we're usually pronmoting entry |level staff and then it just
creates nore vacancies in those hard-to-fill positions such
as MsU.

So, unfortunately, this problemis |largely out of
the control of PEBP and will have to be addressed on a
| egislative level during the upcom ng | egislative session.

So, I"'mgoing to stop right there because | think
there was a | ot of public comment about this and there, you
know, this is a big -- an inportant topic as far as PEBP
bei ng able to, you know, conplete its m ssion successfully.
And, you know, unfortunately, this is where we're at.

CHAI RPERSON FREED: This is Laura Freed. | saw
Ms. Bittleston raise her hand. Please go ahead.

MEMBER BI TTLESTON: Thank you, Madam Chair.
Leslie Bittleston for the record. | have a question for
Executive O ficer Rich. | appreciate the information. And,
one of ny first questions was the call volunme, which you did
answer. And so that explains sonme of the issues, wait tines,
and ot her things.

My question to you is what is the |earning curve
for new enpl oyees or enpl oyees to be able to answer the

questions appropriately? | don't know how better to say
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that. So what is really the learning curve for these front
line staff who are answering the phones?

M5. RICH Laura Rich for the record. The
| earning curve is actually crazy. So we have about ten --
Well, actually it's 11 enpl oyees in the nmenber services unit
and they are tasked with answering eligibility questions,
provi ding informati on and gui dance about our retiree process,
things like that. So we don't specifically answer questions
on -- PEBP staff does not answer questions and are not able
to answer questions about EOBs and specific benefit-rel ated
guestions, usually. Those are diverted to our TPA. And our
TPA has a call center

However, a lot of those calls first come into
PEBP just for eligibility-type questions, for questions about
the retiree process, for questions about howto log into
your account. |'mhaving issues with, you know, conpleting
an open enroll ment event, please walk nme through this, you
know, things |like that.

They nust understand the eligibility process
inside and out. There's alot toit. W have a whole master
pl an docunent specific to eligibility. Wat do nenbers need
when, you know, if they were to get married or have a baby,
what if you have a, you know, any kind of qualifying life

event, any type of, if you're aging in to Medicare, what is
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the situation there, what are the options that you have.

If the nenbers provide bad information or
insufficient information, it really can negatively affect the
menber, because they m ss their w ndow of opportunity. You
know, it's health insurance, right, and you need themto have
access to the health insurance. So the |learning curve is
pretty significant.

On top of that, any time you change vendors and
change processes and things like that, now there's a whole
new | ayer of stuff that they have to learn. And so we had a
ot of that, a lot of comrunication that went out this tine
around on the network, on the TPA, on the enroll nent and
eligibility system And so anytinme we send out
communi cation, that also pronpts phone calls as well asking
for an explanation or clarification or does this affect ne,
et cetera, et cetera. And so there's a lot that they have to
answer. And a lot of these, the staff we have, they're doing
great, but they're new And, | nean, | have been at PEBP for
seven years and |'mstill learning new stuff. And so PEBP is
very conplicated. There's alot toit. And, in order to
really be a subject matter expert, it takes tine and
exposure. And it's just inpossible to sit sonmeone down for
two weeks and give themthe, you know, a here's your PEBP 101

and put themon the phones, right. So there's definitely a
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| earni ng process associated with that.

CHAI RPERSON FREED: Okay. Ms. Bittleston, if you
don't have a foll ow up.

MEMBER BI TTLESTON: | don't. That answered mny
guestion. Thank you.

CHAl RPERSON FREED: Okay. I'Il go to Ms. Kelley
foll owed by Ms. Aiello.

MEMBER KELLEY: Thanks, Chair Freed. Mchelle
Kelley for the record. | guess | just have nmore of an entry
| evel question, if you will. | guess |I'mchall enged because
| understand, you know, 11 staff down and | know that all of
us have been inpacted by kind of difficulty in getting
t hrough to PEBP, ne included. So | understand the challenges
t here.

VWhere | guess I'ma little concerned is that the
solution is to wait until the legislative session to address
t hese nore systematic issues. And so it's ny naivety. |
guess | just don't understand what can we do before that?
Because, obviously, PEBP can't go another six nonths, 12
nonths really, because we're tal king about fiscal year 2024,
July 1. \What can we do? And it's probably a question for
Chair Freed. But isn't there sonmething nore we can do? |Is
there sonething nore creative we can be? Because it's

obvi ously not acceptabl e.
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CHAI RPERSON FREED: Ms. Rich, do you want to
field this or do you want ne to take a shot?

M5. RICH Go ahead. And, if you have sonet hing

to add. Well, 1I'mhappy to as well.
CHAI RPERSON FREED: | guess you and | w ||
probably say a | ot of the sanme things about -- | nean, if

we' re tal king about, you know, specifically PEBP benefits,
you know, the subsidies are set in session |aw and we can't
increase the state's contribution wthout |egislative action.
If we're tal king about recruitnment and retention generally,
you know, as Ms. Rich said, Frank Richardson, who is the

adm ni strator of Human Resource Managenent in ny departnent,
has been conducting a conprehensive | ook through NAC 284, the
classified personnel regs, to see what regs can we rewite to
make the civil service recruitnent process quicker and

easi er.

But, you know, fundanmentally, | think everybody
in every agency agrees that it cones down to noney. And, |
mean, we're trying to work through some of the | aws passed
| ast session as well as sonme of the special session from 2020
|aws and see if there is sonme way we can read those laws to
utilize our noney for certain conpensation effects.

But, you know, everybody has been advocating that

everybody in state service, not just certain classes, not
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just certain agencies, everybody, because we're all having
the sane recruitnment and retention problens. Needs regs.

And we are working with GFO and trying to explore
possibilities about how we can get some fiscal related in the
interim And | probably can't or shouldn't say anything nore
t han that.

M5. RICH: And | will just add -- Laura Rich for
the record. | will just add that our entry level positions
start at around $17 an hour. Wen you take in to account
PERS, that PERS deduction, it's less than that. | found out
that the car wash down the street starts their high schoo
kids at $17 an hour. So that's no requirenents, no education
requi rements, no experience requirenents. They're making $17
an hour plus tip.

So, when we are conpeting with car washes and
fast food, you know, how do we conpete? This is why we can't
fill those positions. W're doing everything we can
internally, you know, being accomvpdating, work from hone,
you know, for sone positions, anything that we can.

But, | nean, in sone ways we' ve done the
opposite, right, where | had to shut down the use of |eave
for really through the m ddle of July because | can't afford
to not have staff around for open enrollnment. And so these

fol ks have, nyself included, a ton of |eave, you know, that
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they have to use. And now we're at a point where there's
staff that has two nonths of |eave that they need to use and
| can't afford to let themtake it. So we're going to have
to pay them out.

You know, so staff are burned out. They're just
burned out. Because everyone is doing the job of tw and
three people. And that's not just at PEBP. That's across
the state.

CHAI RPERSON FREED: | saw that Menber Aiello had
a question but then she | owered her hand, so | don't know if
you still have one.

MEMBER AIELLO. [I'msorry. | actually got kicked
out of the Zoom by ny own conputer system So it m ght have
been simlar to Mchelle's, the little bit | heard, so this
may be sonmewhat repetitive. But ny guess woul d be because we
know it's not just PEBP, what we heard from public coment
and everything, the big things are staffing i ssues, costs are

too high, all of that requires noney at the |egislative

| evel. And then sonme inaccurate EOB and nedi cal things,
whi ch m ght have had to do with transitioning things. |'m
not sure.

But, at the noney and the staff |evel, ny guess
is that the legislature and the governor's office is well

aware of these issues would be ny question, because | don't
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know how nuch PEBP can do on their own.

M5. RICH | would assune that the governor's
of fice has heard fromnot just PEBP nenbers but people who
can't get in to the DW, you know, all kinds of conplaints.

But, you're right, it is sonething that is out of
our control at this point. W're doing everything we can. |
know | ' ve had a | ot of conversations with Adm nistrator
Ri chardson as well to see how -- see if there's any way to
get around -- any | oopholes to get around the systemto
create some kind of incentives for staff. And our hands are
tied at this point.

MEMBER Al ELLO. The only thing |I can say is |
woul d guess that the state probably is noving closer to some
enpl oyee crisis node at sone point here. | don't know.
Because | don't know how a | ot of things can be fixed w thout
additional staff. And there is that |earning curve. | nean,
you can't just bring on your 11 new people and expect to
function well then. So, yeah, I'msorry if anything was
repetitive.

And, | hope | don't get kicked out again, but
we' ve been having a little internet trouble. But | wll just
conme back on

CHAI RPERSON FREED: (Okay. Thank you. The ot her

thing that | would add is the BA5 variant of COVID is still
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out there circulating, and when COVID rips through an office
and you're already low on staffing, it's worse. | nean,
was having a discussion with the adm nistrator of the state
l'ibrary and archives yesterday about how we m ght need to
close the |library because we don't have enough staff and half
of themare sick of the ones we do have, and so that's the
other pressure that's still out there.

"1l go to Menber Verducci and then Menber
Wodward if | keep track of the order in which people raise
their hands.

MEMBER VERDUCCI : Thank you, Chair Freed. Tom
Verducci for the record. You know, in discussing public
comrent, | think it's very inportant that, you know, the
voi ce of the enpl oyees be heard. And | read through those
and take themvery, very serious and there's a |lot that we
can do and there's sone things that we cannot do. But, let's
face it, the enployees are dealing with inflation, higher gas
to get to work. And, you know, |'mreading gam ng revenues
are going up, tourismis |ooking better, you know, Nevada
per haps | eading the nation on economc revitalization.

And | believe we put together a vote to have two
budgets prepared to restore the benefits. And I'mal so
wonderi ng how the Anerican Rescue Plan Act funds work, if

we're eligible for any of those funds that m ght be out
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there. That was ny conment.

But it just seens like there's a staffing issue
because the benefits have gone down. W can't nake the pay
go up. But perhaps we can nake some suggestions to inprove
the benefits. And | believe that cones up at our Novenber
nmeeting, | believe.

Two budgets in place. And | know the PEBP staff
is very busy right now obviously. But |I'm wondering how
t hose two budgets are noving al ong and perhaps we can put in
a request for Anmerican Rescue Plan funds, if they're out
t here.

M5. RICH Laura Rich for the record. So |
bel i eve, as Chair Freed said, the Departnent of
Adm nistration is looking in to options to use ARP noney for
conpensation. But | don't think anything is -- any
information is avail able on that.

M. Verducci, also, we had, |ast year we had
submitted requests -- all agencies were asked to submt
requests for ARP funding and PEBP did submt sonme requests
and did not receive the funding to restore or to enhance
benefits, | should say. W did receive sonme ARP noney to pay
for -- to get reinbursed for the COVID testing, but we did
not receive any funds for enhanced benefits.

And, far as building the budget, yes, we are in
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the process of that. But, renenber, we were given the
direction to build based on the existing plan benefit design
today, so we are doing that, and we are al so submtting a
separ at e budget, which enhances the benefits to those
pre-pandemc levels as well. But that will not be really
made public until Gov Rec is released, which is in January.
And so PEBP submts that budget. W work with GFO and the
governor's office, you know, once that budget is submtted.
But, after that -- But it's all confidential until January
when Gov Rec is rel eased.

MEMBER VERDUCCI : Thank you very much. | just
think if we could restore the benefits, it mght start
sol ving sonme of the staffing i ssues and nmaking the State of
Nevada an attractive enpl oyer once again to work with. So
t hank you very nuch for your conments there.

CHAI RPERSON FREED: Thank you, M. Verducci.

Menber Whodward, take it away.

MEMBER WOODWARD:  Thank you, Chair Freed. Janel
Wodward for the record. Really nore a corment. |, speaking
for the union, at |east AFSCME Local 4041, nenbers worked
really hard to get the ARP funds released to the states and
do that. The purpose of the funds, interestingly enough,
were to restore budget shortfalls. Personally, | haven't

really seen that be the case of how funds have been used to
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sol ve those budget shortfalls. But, it's really

di sconcerting that they just kind of blew off PEBP s request
to get those funds to help with the health care costs. You
can be sure that legislature is going to hear a | ot about
that going forward in this next session.

But, you know, we've also heard that, you know,

t he governor wants to rei nburse the furl ough days but not
until the next session. So, you know, there's a lot of ifs
there. Does he get re-elected? Wo gets in? You know, what
happens with all the politics of things?

But, | agree with M. Verducci, we really do need
to ensure that we're paying attention to how the deci sions we
make are affecting the enployees, because it just gets worse.

And, Laura, | feel for you over there. | heard
conpl aints about wait tinmes just this week. And, ny response
to themwas that it's, you know, everybody is in that
situation and you're all having to, you know, wait. It
doesn't matter who you call. And, while it's frustrating, we
have to give each other a little grace when we're | ooking at
those wait times and that and the reasons for them

| do think that perhaps the one thing the board
could do would be to advocate at the legislature to, you
know, request them you know, to conme up with simlar funding

for PEBP that m ght nake things easier. W all know there
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was a trade-off before, |ower pay, better benefits. Now, we
have | ower pay and | ower benefits. So you see peopl e taking
all of these other jobs, instead of wanting to work for the
state, which has always been a really good thing in the past,
but not so much now. So | woul d encourage the board maybe to
put sonmething forward as an advocacy for the PEBP program
That's it.

CHAI RPERSON FREED: Thank you. | want to note
sonet hing here that in the PEBP board policies and
procedures, PEBP nenbers don't generally testify before the
| egi slature. W delegate that authority to PEBP staff once
we, as a board, have made a deci sion about policy matters and
taking in to account the program and fiduciary responsibility
we have towards all of our participants. So, with that, "Il
go to M. Barnes.

MEMBER BARNES: Yes. Thank you. For the record,
JimBarnes. First of all, | wanted to say | agree with Tom
and Janell's coments conpletely.

And | guess ny question is for Laura Rich. Have
we | ooked in to hiring contract enpl oyees or tenps or
anyt hing of that sort?

M5. RICH That is -- Laura Rich for the record.
That is an option that we could go down or |everage. But,

honestly, it's, again, it is, you know, this isn't specific
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to the state. Cbviously, the state is making, you know,
because of the conpensation there's, you know, nore
chal l enges. W could contract staff through other, you know,
outside providers. But, remenber that the |earning curve
associated wth these positions is significant. And so we
want to keep those people as nuch as possible. That is not
going to be possible if, let's say, that we are able to pay
soneone, you know, let's say it's $20 an hour through a
contractor, which is still rather low, but we want to keep
them on board. W want to keep themat PEBP. |In order to

provi de them an actual state service position, they have to

accept the job for $17 an hour. And so it's just -- it's a
solution, but I don't knowif it's a great solution. It
could be a short-termsolution. But, again, it's not -- it's
not great.

MEMBER BARNES: Thank you.

CHAI RPERSON FREED: | don't see any other nenber
with a hand up. Wth that -- Ch, Menber Kelley, go for it.

MEMBER KELLEY: Thank you. | kind of understand
t he discussion around tenps. But | do think that it seens
like PEBP is kind of in dire straits and at sonme point you
ki nd of have to nake the decision that you do need nore
bodi es to answer the phone.

So, | guess that leads in to kind of my next
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question. $17 an hour for the entry level staff, and, you
know, | understand entry level. But you've also described
sone kind of fairly stringent know edge requirenents and
ability to take on and grasp information, so people have got
to have good conprehension. Are there opportunities out
there -- And | know this costs us in the long run. But are
there opportunities to actually upgrade those positions? Are
they paid at the right place at the nmonent or do they need to
be upgraded a little bit? Because if, as Laura, you
indicated, if we're conpeting with the |ocal car wash who
al so gets tips, | mght add -- And | tip nmy car washers quite
generously. But that's ny question.

M5. RICH  Thank you, Menber Kelley. W actually
did several years ago, and | would say it was probably about
four years ago, that we did a classification evaluation or
study on our nenber services unit. And we do get them
upgraded. They used to be a grade 25, so adm n assi stant
two, and we were able to get them upgraded to an admn
assi stant three. Things haven't changed that nuch since --
you know, from four years ago or even five years ago. And so
| doubt that we would be able to upgrade themfromthere.

There are things that we're looking in to. For
exanple, there is options do, like, a five percent pay

increase if you're doing additional tasks, things |ike that.
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So we're looking in to those types of options. Because, |ike
| said, everyone is doing double efforts. And so even if we
can do, like, a five percent tenporary bunp, that's an
option. So we're looking at different things like that.

But | would highly doubt that things have changed
enough within PEBP to -- that these need to be -- And, quite
honestly, | nean, going froma 25 to -- a 27 to a 29, it is

ten percent. But, again, now we're |ooking at $18 an hour,

right, you know. And so, you know, $18 an hour is still not
very nmuch. 1'Il tell you, ny 17 year old is making -- she's
wai tressi ng and naking at |east $20 an hour. So it's -- You

know -- And she's 17. So, it cones down to conpensation, it
really does.

MEMBER KELLEY: Just to follow up. So, |
under stand your point about conpensation. Conpensation
obviously is so inportant, as are the benefits. But | also
don't want us to lose track of the fact that a | ot of reasons
people join civil service or the government is because there
are pronotional opportunities. And so, you know, | mean,
yes, we can talk about a dollar or two dollars an hour not
being significant. | think it is. And | think it's also
about that nobility of your job, you know, and the career
path that | guess the state is |ooking nore closely at. But,

| guess | just don't want to give up all hope at all, because
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we -- | don't know what the governor is |ooking at, but |

can't imagine that he's | ooking at increases of conpetitive

pay. | nmean, it would be awesone if he was. But it would
al so be kind of unprecedented, right. |If we're talking about
$17 now, after the legislative session, | don't think it's
going to be 27 to conpete. But, anyway, so | just don't want

us to give up hope.

And just a quick question. Are you during the
open enrol |l nent period where your people are eligible for
overtime or is there an overtine freeze on as well if they're
doi ng extra hours?

M5. RICH: W actually -- Laura Rich for the
record. W actually did offer overtime. [I'Il just be
honest. Everyone is burned out and overwhel med and not a | ot
of people wanted the overtinme, you know. So we nmade it --
made it an option, but we cannot -- we couldn't force it,
obvi ousl y.

|l will tell you during open enrollnent | spent
many hours over the weekend answering nmenber e-mails nyself,
because | can't force the classified staff to, you know, to
take on overtinme. Wereas, unclassified staff is, you know,
we have sone flexibility.

And so, yeah, soit's -- we've offered it. But,

like | said, when you have cut off any use of |eave for
CAPI TOL REPORTERS (775) 882-5322

42




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

nonths at a tine and you're doing the job of two and three
peopl e, overtinme isn't -- it's not a perk.

MEMBER KELLEY: Thank you.

CHAlI RPERSON FREED: This is Laura Freed. [|'m not
seei ng other conmments and questions. So, with that, | think
we'll nove from Agenda Item5 to Agenda Item 6, which is our

standi ng contracts item

M5. RICH Actually, Chair Freed, that was only
the first paragraph of --

CHAI RPERSON FREED: On, that was only the first
par agraph, |I'msorry.

M5. RICH  Sorry.

CHAI RPERSON FREED: No. Please continue. | fee
i ke that was the nost significant part though. |'msorry.
Pl ease go ahead.

M5. RICH So the next part of it is just an
update on the inplenentations that we had. As | said, there
was a long list of solicitation that went out |ast year. And
that just nmeant that they were allowed to be awarded
contracts that would require pre-conplex inplenentation. So,
typically, PEBP would try to limt these inplenentations to
one or two a year because it's a lot of work, it's a |ot of
di sruption, and it increases risks to nenbers and the staff

and increases the need for communication. And so people get
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bonmbarded with -- or nenbers get bonbarded with our
communi cation, so we try to keep it at a mininum But this
year we did not have that luxury. And so PEBP had many
i npl ementations to juggle at once. W had the third party
adm ni strator, the nedical network, life insurance, HSA, HRA
adm nistrator, our actuaries and also on top of all of that
the reversion of the eligibility enroll nment system

PEBP is pleased to announce that all of the
i mpl ement ati ons were successfully inplenented with only m nor
i ssues. W, you know, no inplenentation went without its
chal l enges. You heard that there was sone confusion on the
HSA. There's still some functionality that is being built
out, things like that. But no major setbacks occurred and
menbers were able to access services w thout disruption on
July 1st.

| just want to say that this could not have
happened w t hout the trenmendous efforts of our vendor
partners and PEBP staff. Everyone worked very, very hard to
ensure that those integrations with PEBP and between the
vendors were all -- all went snoothly. There was a whole | ot
of comm tment and coordination on all levels. And I feel
i ke that shoul d just be cel ebrat ed.

And, as the executive officer, | want to ensure

that PEBP staff and partners receive recognition for nmaking
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this a success, because everyone definitely worked hard to
make that happen.

The next section is just a quick open enroll nment
update. Al nost 7,000 menbers nade open enrol | ment
sel ections, which is consistent fromprevious years activity.
We can see here that in the chart in this report there was
some mgration from-- mainly fromthe CDHP. To nenbers |eft
the CDHP and noved to the | ow deductible plan. So this is
the second year we've offered that | ow deductible plan. |
t hi nk people are becomng nore aware of it. And I think that
| ow deducti bl e plan was nore appealing than the high
deductible plan. And so we had quite a shift fromthat and
nost of it came fromthe CDHP

The other thing that | wanted to bring to the
board's attention is the reporting schedule. So,
historically, PEBP has struggled to align reporting between
vendors due to inconsistent nethodol ogies and timng. So,
when | say inconsistent methodol ogies and timng, there's
sone vendors that report on incurred and then ot her vendors
that report on paid.

And, so incurred is, | went to a provider on June
1st, that is ny incurred date. But, the provider didn't
submt the bill and the bill did not get -- that claimdid

not get processed by our TPA for two to three nonths. And so
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that is the paid date. And so, really, when you've got that
lag tine between reporting, it can cause our vendor reports
to not align.

And so, as a result, we have used the transition
to new partners as an opportunity to nore closely align
reporting across the board and to i nprove the consistency and
dat a.

So, by changing the -- Everything basically is --
One sinple change is to report solely on an incurred basis,
so that's that date of service, nmeaning that all of that data
that's reported is on that date of service versus on the date
the claimis paid.

I know for our accounting staff the paid date is
easier. But, for terms that just in general in a health
pl an, you want to use that date of service because it's a
nore accurate reflection of what is happening in the plan.

So, in order to account for claimlag tinmes, sone
changes will be nmade to the reporting schedul e noving
forward. These changes will allow for clainms run out and
capture a nore accurate experience. So, as shown below in
this table on page three, really the only report that's going
to be inpacted is in that fourth quarter where instead of
presenting at the Septenber board neeting, we will be

presenting this at the Novenber board neeting. So all the
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utilization reports will be presented in Novenber versus in
Septenber. And that just nmakes it so the reports that are --
t he nunbers and the data that is being presented is just a
nore accurate reflection of what's actually happened in the
pl an.

And the last thing that I'"'mactually really
excited about is the conpliance review. PEBP is required to
undergo a conpliance audit every other year. And that review
is perforned by PEBP' s consultants, which is our actuaries,
and focuses on the conpliance with federal and state | aws.

This year, though, PEBP has asked Segal to
performa nore in-depth review to include best practices
t hroughout the plan. This includes recommendati ons on the
| anguage and presentation of the master plan docunents, as
wel | as an assessnment of the clinical aspects of the plan, so
we're looking nore at -- | know there's been sone comments
about, you know, equity on the prior authorizations and
things like that. So we're really going to do a deep dive in
to this and really look at our plan in a way that | don't
t hink the program has ever, you know, undergone in a
conpl i ance review.

So, because of the nore extensive analysis, the
findings are going to be presented separately by subject

matter as each section is presented -- is conpleted. PEBP
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and Segal, we have already begun di scussions and work on this
project, so we hope to have a nore definitive tineline of
deliverables in the com ng weeks.

The bottomline is you're going to start seeing
the results of the conpliance revi ew probably starting naybe
in the Septenber board neeting, possibly not until the
Novenber board neeting. But we do hope to bring those
reports and the findings to the board in separate sections as
they get conpleted. So with that | will start with
guesti ons.

CHAI RPERSON FREED: Ckay. Ms. Aiello.

MEMBER Al ELLO. | just wanted to echo Laura about
what you sai d about bringing up all of the different
contracts in such a short period and inplenenting them
Having had to do sone of those nyself in ny career, that is
an extrenely difficult thing to do so many concurrently,
versus one or two at a tine.

And so | just want to echo your statenent about
how wonderful a thing and thank you to the staff for doing
that. And then maybe hopefully that will give a little bit
nore breathing roomthis next year to help staff with the
overload. | know it doesn't help your phone answering unit
or whatever. But they may be able to get a little nore

support or sonething. But | just wanted to reiterate that
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it's amazing and comrend the staff al so.

CHAI RPERSON FREED: Thank you.

Ms. Bittleston.

MEMBER BI TTLESTON:  Thank you, Madam Chair.
Leslie Bittleston for the record. Wuld |ike to say to PEBP
staff, thank you for all of your hard work. That was really
good information shared by Executive Oficer Rich

| do have a quick question. As a data nerd
nysel f, you know, when we tal k about incurred versus paid,
| " mwondering -- And this may be ny little bit of
i gnorance -- is do we have, |ike, a document or sonething
that outlines to our vendors on the data that we need? You
know, so, do we outline that or do we just kind of rely on
what they give us?

You know, so |'m saying that from experience, you
know. M experience is if we don't tell themexactly what we
need, they're just going to give us stuff we don't need.

M5. RICH So Laura Rich for the record. One
thing I do want to say -- Just both Betsy and Leslie
nmentioned -- they thanked the staff. | did want to say our
vendors have been amazing and | want to nake sure they
receive the recognition as well. Because everyone really,
really worked hard on, you know, every organization, every

partner we have.
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Leslie, to your question, yes, our vendors
actually -- they accommodate our reporting requests pretty
well for the nost part. You know, anything that we've asked
for, they're usually able to produce in one way or the other.

The reports that we have devel oped, we've
actually been -- you'll probably see sonme differences in the

reporting nmoving forward, because now our TPA, although

it's -- it's a new TPA, although Heal thSCOPE is part of UWR,
you'll see new reporting. W are working with themto align
the reporting and maybe even -- There's certain things that |

like. For exanple, Health Plan of Nevada, they're our HMO
and then UVR is our TPA. They're providing -- Both entities
are providing very simlar utilization reports per plan,
right, but they're different. Because one is comng from
HPN, the other one is comng from UV

|"ve asked to really -- There's things that |
i ke out of the HPN reporting. There's things that | |ike
out of the Heal thSCOPE. And so we're |ooking to tweak all of
those reports a little bit and that's already been a
di scussion that we had. And so you'll probably see sone
changes noving forward. | don't knowif they're going to be
maj or enough. But, yes, they are usually very accommopdati ng
to our reporting and anything that we request.

MEMBER BI TTLESTON:  No foll owup. Thank you.
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CHAI RPERSON FREED: Ckay. O her questions,
comrents, thoughts on the entirety this tine of the executive
officer's report?

Ckay. Seeing none, nowwe will really go on to
Agenda Item 6, our typical standing contract item [I'll turn
it over to | believe Ms. Wyl and.

M5. VEYLAND: Good norning. For the record, ny
name is Mchelle Wyland, We-y-l-a-n-d. | amthe
adm nistrative services officer here at Public Enployees
Benefits Program and this norning, | wll be presenting the
contract status report.

This report addresses the status of PEBP
contracts to include contract overview, new contracts for
approval , contract anendnents for approval, contract
solicitations for approval, and status of current
solicitation.

6.1, contracts overview, lists the active PEBP
contracts as of June 30, 2022. Currently there are no
actions necessary.

And so we will nove on to 6.2, new contracts.

And PEBP does not currently have any new contracts for
ratification. Thank goodness.

6.3, contract anendnments, ratifications. W have

one for Cainms Technologies Inc. PEBP contracted with C ains
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Technol ogies Inc. for health claimauditing services, which
became effective Novenber 9, 2021, and has a term nation date
of June 30, 2027. Effective May 1st, 2022, daim
Technol ogi es has acquired by Brown and Brown, Massachusetts,
LLC. This anmendnent is now there to docunent the nane change
of the conmpany and does not nake any ot her changes to the
contract .

PEBP recommends the board authorize staff to
amend the contract between PEBP and C ai m Technol ogi es, | nc.
for health claimauditing services in Contract Nunber 24030
to change the vendor name to Brown and Brown, Massachusetts,
LLC.

6.4, contract solicitation. PEBP does not
currently have any contract solicitations for ratification

And status of current solicitation. W are only
currently working on the eligibility and enroll nent system
And they are in the very early stages of that.

| woul d be happy to take any questions fromthe
board.

CHAI RPERSON FREED: (Okay. Thank you very nuch.
So the only action we need to take is 6.3.1, which, to
confirm that is just a no-cost reassignnment of the vendor
nane. |s that going to August or Septenber? Onh, |I'msorry.

That's not an action item at Board of Exam ners.
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M5. VEYLAND: M chelle Wyland for the record.
Correct, that is a non-action item

CHAI RPERSON FREED: (Okay. M. Verducci, do you
have a question?

MEMBER VERDUCCI: Yes. Tom Verducci for the
record. You know, | just wanted to point out that the E
Scripts contract is show ng an expiration of June 30th of the
year 206. That was 1800 years ago before they had pharnacy
benefits. | think that should read 2026.

M5. VEYLAND: M chelle Wyl and for the record.
M. Verducci, | believe you are correct. | w Il double-check
in that log and | do apol ogi ze for the oversight.

CHAI RPERSON FREED: Thank you for noting the
typo, M. Verducci.

MEMBER VERDUCCI: No problem And | also noticed
that we have two contracts that | ook |ike they fall under NRS

287, Carson City Airport Authority and Cl ean Water Coalition.

And | just wanted to point out the term nation date goes in
to it |looks like the year 2050. | don't think there's any
expenditures. |t appears to be an ongoi ng perpetual

contract. And, my question is, is that based on NRS that
there's no review of any contracts for that many years in the
future?

M5. VEYLAND: M. Verducci, | will need to get
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back to you for that, because these contracts actually, |
believe, are expired. | will need to go check our |og and
check those things as well.

MEMBER VERDUCCI : Thank you so rmnuch.

CHAI RPERSON FREED: Thank you very mnuch
M. Verducci

Al right. So |l will accept a notion to approve
staff's recommendation for Item6. 3. 1.

MEMBER BI TTLESTON: This is Leslie Bittleston for
the record. So noved.

CHAI RPERSON FREED: Thank you. Do | have a
second?

MEMBER Al ELLO This is Betsy. 1'll second.

CHAI RPERSON FREED: Thank you. All in favor
signify by saying aye.

(The vote was unaninously in favor of the notion)

CHAI RPERSON FREED: Any opposed say no. Ckay.
Motion carries. Thanks very nuch.

Item 7 then is our second public conment period.
And I'Il turn it over again to PEBP staff.

MR HOPKINS: ['ll work on that right now, Madam
Chai r.

CHAlI RPERSON FREED: Tyl er, really quickly,

t hi nk Menber Kelley has a question or a comment before we
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start public conment.

MEMBER KELLEY: Yeah. Thank you, Laura. |'m
just wondering if you could share with the public where the
PEBP j obs are advertised for recruitment. Because | have
recei ved a question about that.

M5. RICH Sure. So all state jobs are
advertised on the state website. W can get that.

CHAI RPERSON FREED: | got it. Please go to HR
dot NV dot gov and it will have a link to the externa
recruitment site on the DHRM website.

M5. RICH Tyler, sorry.

MR. HOPKINS: No problem 1'Il have that up in a
noment. As a rem nder, Zoomis used for public comment only.
This neeting is streaming live on YouTube. If you want to
just listen in to the PEBP board neeting, the YouTube link is
| ocat ed on t he agenda.

For those who have joined for public comrent,
your name or last four digits of the phone nunber we announce
and you will be advised you have been unnuted. As a rem nder
for those on the phone, please press star six to unnute.

Wuld the caller |ast four of 6837, you have
perm ssion to speak, if you wish to nake public conment.

Pl ease press star six to unnute.

MR ERVIN. Hello. This is Kent Ervin, K-e-n-t
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E-r-v-i-n, for the Nevada Faculty Alliance. Thank you al
for your service, and in particular to Menbers Aiello,
Barnes, Bittleston, Kelley, Verducci, and Wodward for your
questions on behal f of nenbers today.

PEBP needs to | ook at all possible solutions for
solving staffing problens both short termand Iong term

In questioning retiree health care benefits for
post-2011 hiring, it's inportant to restore these in order to
make state public service attractive again. Because PEBP
retiree benefits have al ways been provided on a pay-as-you-go
basi s and since 2009 are earned only after 15 years of
service, the actual increnental cost to retroactively restore
them for post-2011 hires is near zero for the next biennium
It's only the future potential liabilities that increase.

There are, however, nethods to pre-fund retiree
benefits without incurring future unfunded liability for the
state, such as using a collective design benefit structure.

Such nethods shoul d be investigated to restore
health care benefits for retirees, again, as a way to nake
state public service attractive again.

Thank you to all board nenbers, Executive Oficer
Rich, and all of PEBP staff for your hard work during this
difficult time. Thank you.

MR. HOPKINS: Thank you so nuch.
CAPI TOL REPORTERS (775) 882-5322

56




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

WIIl the caller wwth the last four 0137 please
slowy state and spell your name for the record and press
star six to unnute your phone if you wish to nmake public
comment. Wyuld the caller with the last four digits of 0137,
press star six to unmute your phone if you wish to make
public comment.

Madam Chair, that is everyone for public conmrent.

CHAI RPERSON FREED: Al right. Thank you very
much.

Wth that, we have cone to the end of our
business. So it is 10:33 a.m This is probably the fastest
PEBP board neeting |'ve ever chaired in nmy life. Everybody
stay cool. It's really hot out there today. And this
neeting is adjourned. Have a good one, folKks.

(Hearing concluded at 10:33 a.m)
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STATE OF NEVADA )
CARSON CI TY )

|, CHRISTY Y. JOYCE, Oficial Court Reporter for
the State of Nevada, Public Enpl oyees' Benefits Program
Board, do hereby certify:

That on Thursday, the 28th day of July, 2022, | was
present, via Zoom for the purpose of reporting in verbatim
stenotype notes the within-entitled public neeting;

That the foregoing transcript, consisting of pages
1 through 57, inclusive, includes a full, true and correct

transcription of ny stenotype notes of said public neeting.

Dated at Reno, Nevada, this 22nd day of August,
2022.

CHRI STY Y. JOYCE, CCR
Nevada CCR #625
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